
FAIRFRUIT
DUE DILIGENCE

2023 REPORT



At Durabilis, our commitment to sustainability and 
due diligence is not just a strategy—it is the essence 
of who we are. As a collective of sustainable 
enterprises, we are united by a shared vision to 
create a positive global impact through an honest and 
equitable food system. Our mission extends beyond 
providing access to healthy and sustainable food; it’s 
about enriching the lives of communities and 
safeguarding our planet for generations to come.

In a world where the risks of human rights violations 
and environmental degradation are ever-present, our 
dedication to due diligence remains unwavering. We 
are determined to identify, mitigate, and prevent 
these risks throughout our supply chain, working 
closely with our partners to uphold the highest 
standards of integrity and responsibility. Through 
innovation, collaboration, and a steadfast 
commitment to regenerative agriculture, we are 
building a future where sustainability is not an option 
but a core value.

As we look ahead, we remain focused on our goal: to 
lead by example and inspire others to join us in this 
vital mission. Together, we can create a more just and 
sustainable world—one where everyone has access to 
the nourishment they need, and where the natural 
environment is protected and cherished.

Thank you for being part of our journey.

“
Evert Wulfrank

CEO of Durabilis

“ Our mission extends beyond providing access 
to healthy and sustainable food; it’s about 

enriching the lives of communities and 
safeguarding our planet for generations to 

come.

At FairFruit NV, we aim to collaborate closely with our suppliers to maximize our 
positive impact on the environment and society while minimizing negative impacts 

along our supply chains. As part of the Initiative for Sustainable Trade (IDH), FairFruit 
follows the Organization for Economic Co-operation and Development (OECD) Due 

Diligence Guidance for Responsible Business Conduct to identify and address adverse 
impacts in its supply chain. This report outlines the 2023 risk assessment conducted 

in Peru and Guatemala and proposes actions to prevent and mitigate adverse effects, 
emphasizing continuous improvement and transparency.

INTRODUCTION



WE BELIEVE IN AN HONEST FOOD 
SYSTEM THAT PROVIDES ACCESS TO 
HEALTHY AND SUSTAINABLE 
FOOD FOR EVERYONE

Durabilis is a collective of sustainable enterprises united by a shared 
vision: to create a positive global impact through an honest food system. 
We aim to provide everyone with access to healthy and sustainable food, 
enriching communities and safeguarding our planet's future.

Founded on the principles of innovation and collaboration, we establish
equitable partnerships with local farmers and stakeholders to cultivate
sustainable businesses that respect and honor nature through
regenerative agriculture practices. Committed to excellence, we 
maintain rigorous standards across all operations in our supply chain,
ensuring the highest quality and reliability in our products and services.

PASSIONATE 
FARMERS3,028

COMMITTED
EMPLOYEES1,942

INSPIRING
CONSUMPTION
MOMENTS

383M

FairFruit
A Business to Business (B2B) brand known 
for providing reliable, high-quality fresh 
produce, with market leadership in peas and 
beans in the EU and USA. FairFruit inspires 
positive change by making regenerative and 
fair agriculture accessible and affordable.

DURABILIS SUPPLY CHAINS

BaraJii
A Business to Consumer (B2C) brand with a 
strong leadership position for affordable, 
quality beverages in West African markets. 
BaraJii's mission is to provide healthier drinks 
to everyone in Africa while minimizing 
environmental impact.

Terral
A leading B2C brand in the local market, 
recognized for delivering high-quality rice 
sourced from Senegalese farmers. Terral 
promotes greater food independence by 
providing a structured and sustainable supply 
chain for rice farming, while also supporting 
local agricultural communities.

422 ha of 
peas & other 

veggies
Guatemala

618 ha of peas
Peru

512 ha of organic
mangoes

Burkina Faso

77M liters of pure 
and aromatised 
water - BaraJii
Burkina Faso

4719 ha of 
rice

Senegal

76 ha of cereals, peas 
and other veggies

Ethiopia



DURABILIS SUSTAINABILITY STRATEGY

Our purpose is to drive the transition towards sustainable food and agriculture by integrating environmental, social, and 
economic dimensions, which are crucial for local and global development. We are dedicated to creating a food system 

that aligns with our core values, built upon three key sustainability pillars:

HARMONY 
WITH NATURE

FAIR
PARTNERSHIPS

HEALTHY
LIVING

We are committed to 
minimizing our 

environmental footprint 
by promoting 

regenerative farming 
practices that preserve 

biodiversity and 
combat climate 

change.

We are dedicated to
creating fair market 

opportunities and favorable 
job conditions that enable 
farmers and employees to 

thrive. By emphasizing 
equitable practices and 
sustainable growth, we 

support the well-being and 
economic stability of their 

community, positively 
impacting both local and 

global levels.

We promote healthy and 
sustainable living by raising 

awareness about the 
importance of nutritious 

food and ensuring access for 
everyone. Through our daily 

operations and diverse 
activities, we aim to educate 

communities and support 
their journey toward better 

health and well-being.

STATEMENT OF INTENT 2035

1. We are dedicated to eliminating the use of chemical fertilizers and 
pesticides to the greatest extent possible by 2035, through the adoption 
of regenerative farming practices. By 2030, we aim to reduce our scope 1, 2, 
and 3 emissions by at least 55% and achieve 100% climate neutrality by 
2035. Our strategy includes the intention of capturing up to 100% of our 
carbon emissions in soil through carbon capture solutions, implementing 
energy and fuel-saving measures, investing in renewable energy, reducing 
waste and packaging, and engaging with suppliers to support these goals. 

2. We are committed to ensuring that 100% of our farmers benefit from 
fair-trade (or equivalent) partnerships with us. We provide all our 
employees with a living wage that fully covers their basic needs and to 
achieve zero workplace accidents at our sites.

3. We aim to create one billion opportunities for consumers to engage 
in healthier eating and living through our branding initiatives. 
Internally, we reinforce our commitment to fostering a healthier community 
by conducting awareness programs that promote health and well-being, with 
the goal of achieving 100% participation from our farmers and employees. 
 

We are taking definitive steps to ensure that our operations, partnerships, and initiatives contribute 
positively to our purpose and are fundamental to our vision of equitable and sustainable growth:  



This due diligence report is a crucial part of our sustainability management system and aligns with the OECD and 
Fairtrade Human Rights and Environmental Due Diligence (HREDD) guidelines. It identifies and prioritizes actual and 
potential adverse impacts related to environmental, social, and governance (ESG) factors within our operations and those 
of our suppliers in the value chain.

FAIRFRUIT DUE DILIGENCE REPORT

The scope of our due diligence assessment focuses on FairFruit NV's value chain, in the primary sourcing countries Peru 
and Guatemala for our main products: sugar snaps and snow peas. The low-volume sources in Ethiopia and Burkina Faso 
have been excluded from the scope in this year’s report.

In Peru, FairFruit partners with 383 farmers in Ancash, Ica, and Lima to cultivate and pack snow peas and sugar snaps. 
These products are processed in Huacho and shipped to clients in the EU, UK, US, and Japan. In Guatemala, FairFruit 
collaborates with 682 farmers across seven regions to grow and pack snow peas, sugar snaps, and other vegetables. The 
products are processed in San Lorenzo El Cubo and exported to the EU, UK, US, and Japan.

DUE 
DILIGENCE
APPROACH

Our due diligence process consists
of seven key steps, involving active 

participation from the sustainability 
team at each stage, with 

contributions from various business 
units, including the general manager 

and relevant departments.

Cease,  
prevent, and 

mitigate 
adverse 
impacts.  

      Monitor the 
implementation 
of actions 
and results.

Communicate 
how adverse 
impacts are 
addressed. 

Facilitate or 
support 

remediation 
efforts when 

necessary. 

      Review and     
improve the 

due diligence  
system 

regularly. 

02

03

04

05

06

07

PRODUCTION 
& SUPPLY

FairFruit Peru

FairFruit Guatemala

Snow peas and sugar snaps. 
Sourcing from 383 farmers.

Snow peas, sugar snaps and other 
vegetables. 

Sourcing from 682 farmers.

PROCESSING
& PACKAGING

DISTRIBUTION

EXPORT

USA retailers

EU/UK importers

SALES
& MARKETING

01
Embed due 

diligence into 
policies and 

management 
systems. 

Identify and 
assess actual 
and potential 
adverse impacts. 



01 FairFruit has implemented several policies to proactively address ESG issues with 
suppliers, focusing on continuous improvement and preventing adverse impacts on the 
planet and people, including human rights. The Ethical Trade Initiative (ETI) is an ethical 
code implemented in Peru and Guatemala, where we provide training to internal staff and 
suppliers to ensure compliance. Our Occupational Health, Safety, and Environmental 
Policy promotes a preventive culture among collaborators in both Peru and Guatemala, 
emphasizing FairFruit's commitment to workforce safety and environmental protection. 
The Supplier Code of Conduct ensures that suppliers understand and adhere to
FairFruit’s standards for quality, safety, sustainability and business ethics.

In some cases, suppliers may not initially meet all our requirements. When this happens, 
we engage in dialogue to help them achieve compliance through a corrective action plan 
with specific deadlines. If the agreed actions are not implemented, we may ultimately 
decide to cease cooperation with the supplier.

Embed Due 
Diligence into 
Policies and 
Management 
Systems

02
FairFruit applies a three-stage process to identify adverse impacts, both actual 
and potential, with a focus on country-level adverse impacts, those identified 
by internal stakeholders and those by external stakeholders.

Identify and 
Assess Actual and 
Potential Adverse 

Impacts 

Country-Level 
Assessment

We begin by evaluating 
ESG risks in the sugar snap 

and snow pea supply 
chains in Peru and 

Guatemala. The 
Sustainability Risk 
Assessment tool, 

developed by AgriPlace 
and SIFAV, provides 

insights by assessing 21 
ESG risk factors by 

country, region, and 
product. It assigns scores 

from 0 (low risk) to 10 
(high risk) and offers a 

clear definition and 
credible data source for 

each risk dimension. This 
tool enables us to 

prioritize our due diligence 
process based on our 

supply chains and 
procurement data, 

including products, origin 
and volume purchased.

Internal Stakeholder 
Involvement

In early 2024, we held two 
sessions with 11 internal 

stakeholders from FairFruit 
offices in Belgium, 

Guatemala, and Peru. These 
sessions focused on 

identifying key topics and 
their associated impacts, 
risks, and opportunities 

within our value chain using 
the "double materiality" 

framework, as outlined by 
the EU Corporate 

Sustainability Reporting 
Directive (CSRD).. We then 

assessed these topics 
through a survey to evaluate 

their scale, scope, 
irreversibility, and 

likelihood, providing critical 
input for our due diligence 

efforts.

External Stakeholder 
Survey

In 2023, we surveyed 11 
Peruvian farmers to 

gather their perspectives 
and concerns, as they 

are vital local 
stakeholders. This 
analysis currently 

excludes other 
stakeholders like service 

providers, clients, or 
supermarkets.



The AgriPlace risk assessment tool highlights significant ESG risks in Peru. In the social risk assessment, ten key topics 
were evaluated, with the most critical issues being the need for a healthy and safe workplace, which scored a 10, followed 
by discrimination at 7.4, and freedom of association at 6. These scores indicate areas where there is a high probability 
that efforts may be necessary. As a result, we will need to remain vigilant, focusing our assessment and reporting on 
these issues to ensure that we address potential country-level social risks effectively.

RISKS IDENTIFIED IN PERU
COUNTRY LEVEL ASSESMENT

In terms of environmental risks, the assessment identified ten topics, with six scoring above 5, underscoring the need for 
strategic interventions. The highest environmental risk is associated with greenhouse gas (GHG) emissions, which scored 
7.7. This is followed by food loss and waste at 6.7, and the use of fertilizers at 6.3. Deforestation presents a risk with a 
score of 5.7, while vulnerability to climate change scored 5.3. Water risk varies by region, with Ica scoring 5.5, Lima at 5.3, 
and Ancash at 5.1. These high-risk areas emphasize the importance of addressing these topics with heightened awareness 
and taking action if adverse impacts within our operations would be identified.
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Governance refers to government effectiveness, voice, political stability and absence of violence, regulatory quality, rule 
of law, and corruption. The average governance risk score for Peru is 5,2. Since it is above 5, we need to keep it on our 
radar.

Country-level governance risk scores in Peru



Using the AgriPlace tool, we identified several ESG risks in Guatemala. The social risk assessment highlighted six critical 
areas, each scoring above 5. These include migrant labor, indigenous and community land rights, working hours, and 
healthy and safe workplace, all scoring 10. Additionally, freedom of association and discrimination each scored 8, 
indicating significant social challenges that require attention.

RISKS IDENTIFIED IN GUATEMALA
COUNTRY LEVEL ASSESMENT

In terms of environmental risks, four key areas in Guatemala scored above 5. The highest risks are GHG emissions and 
biodiversity, both scoring 10, followed by the use of fertilizers at 7.1, and food loss and waste at 7. These scores highlight 
the importance of remaining aware and alert to potential environmental risks that may require intervention.

Country-level social risk scores in Guatemala

Country-level environmental risk scores in Guatemala 
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In Guatemala, the governance risk score is 6.8, reflecting concerns related to government effectiveness, political stability, 
regulatory quality, rule of law, and/or corruption. Given that the score exceeds 5, it indicates a need for vigilance.
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Country-level governance risk scores in Guatemala



We also consulted external stakeholders about the adverse impacts that might affect them by surveying 11 farmers in 
Peru. According to the following graph, farmers estimate the likelihood of any social risk occurring to be very low. The 
highest-probability issues are a lack of transparency regarding working hours with outgrowers (6) and not being part of an 
association (5.1), followed by informal work without contracts (4.9) and gender inequality (3.1). These risks align with the 
overall country-level results and feedback from internal stakeholders, underscoring the importance of health, safety, and 
worker wages in the value chain. 

RISKS IDENTIFIED IN PERU
EXTERNAL STAKEHOLDER SURVEY

External stakeholder social risk scores in Peru

RISKS IDENTIFIED IN PERU AND GUATEMALA
INTERNAL STAKEHOLDER INVOLVEMENT

When comparing internal stakeholders' findings with country-level risks, several adverse impacts align, including GHG 
emissions, fertilizer use, deforestation, biodiversity loss, climate change vulnerability, and water risk. However, 
stakeholders did not consider food loss and waste as a significant issue, as this is managed through various methods, 
such as selling at local markets, donating to food banks, and repurposing as animal feed. They did flag waste 
management, particularly the use of plastic materials in the field and for packaging, as a notable concern.

In terms of social risks, stakeholders identified wages and workplace health and safety within the supply chain (excluding 
our own sites) as potential adverse impacts. Unlike the country-level risk assessment, they did not highlight freedom of 
association, discrimination, indigenous rights, or migrant labor in Guatemala as major concerns. Data protection was 
mentioned by one stakeholder but was considered a lower priority.

Internal stakeholder risk scores in Peru & Guatemala
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To assess potential adverse impacts, we engaged 11 internal stakeholders from various departments at FairFruit Peru and 
FairFruit Guatemala. They identified 17 topics where our operations could have actual or potential negative impacts. We 
conducted individual surveys to evaluate the severity and likelihood of these impacts, with the graph below presenting 
the average scores and highlighting primary environmental concerns.
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Regarding environmental themes, farmers identified fossil fuel use (6.2) and deforestation (5.1) as the highest-risk factors. 
These were followed by soil degradation (4.4), pesticide packaging collection (3.6), transition to organic products (3.5), and 
issues related to water, such as the lack of governance of water channels and water scarcity (both 3.1). These concerns 
align with the primary environmental risks at the national level, including GHG emissions, fertilizer use, deforestation, 
biodiversity loss, climate change vulnerability, and water risks.

External stakeholder environmental risk scores in Peru
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In terms of governance, the main risks identified were the absence of an effective complaint system and a lack of 
awareness among stakeholders about how to use it. 

External stakeholder governance risk scores in Peru
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Based on the assessments from both internal and external stakeholders, our sustainability priorities should focus on 
addressing key ESG risks that have been consistently highlighted across different levels of analysis.

Greenhouse gas emissions: both internal and external stakeholders have identified GHG emissions as a significant 
concern, underscoring the need to implement strategies to reduce our carbon footprint.

Fertilizer use and soil degradation: the use of synthetic fertilizers, which can lead to soil degradation, has been 
pinpointed as a critical area requiring attention to maintain soil health and reduce negative environmental impacts.

Deforestation and biodiversity loss: deforestation and its associated biodiversity loss are recognized as major risks, 
necessitating stronger conservation efforts and sustainable land-use practices.

Water management: water risk, including scarcity and the governance of water channels, is a recurring theme. Effective 
water management practices must be a priority, particularly in regions vulnerable to climate change.

Waste management: addressing waste, particularly plastic waste in the fields and packaging, has been flagged as a 
significant concern. Sustainable waste management solutions are essential.

Worker wages and Health & Safety: ensuring fair wages and safe working conditions within our supply chain remains a 
top priority. This is consistently highlighted by both internal stakeholders and external farmers.

Effective complaint systems: the absence of effective complaint mechanisms has been identified as a governance risk. 
Establishing and promoting a reliable system for stakeholders to voice concerns is crucial.

In conclusion, our sustainability efforts should concentrate on reducing environmental impacts related to emissions, 
deforestation, and water use, while also improving social conditions within our supply chain and enhancing the complaint 
mechanisms.

ENVIRONMENTAL 
PRIORITIES

SOCIAL
PRIORITIES

GOVERNANCE
PRIORITIES



03
Our risk analysis has led to a series of measures designed to minimize negative impacts 
and maximize positive outcomes in both social, environmental and governance areas.

How We Are 
Ceasing, 
Preventing, and 
Mitigating 
Adverse Impacts 

1) Collect data annually to measure the carbon footprint. 
2) Record quantities of energy savings, waste recycled, and 
other emission data to develop action plans.

1) Quantify water use and set water-saving goals in the field. 
2) Analyze opportunities to invest in irrigation systems and 
examine the potential to reduce fertilizer loss.
3) Implement good water standards (Global G.A.P. Spring) 
with more farmers.

1) Establish a process to develop plans to reduce chemical 
inputs and increase biological inputs.
2) Implement a deforestation policy.

Properly manage waste (especially plastic material in the 
field & packaging) and recycle or reuse as much as possible.

CLIMATE
CHANGE

WATER 
AND SOIL 

POLLUTION

BIO
DIVERSITY

WASTE

PE
GT 

ENVIRONMENTAL RISKS

Continue to monitor wages to ensure ongoing compliance 
with the legal minimum wage and encourage suppliers to do 
the same.  

1) Make sure suppliers follow social standards like Global 
G.A.P GRASP, SMETA, and Fair Trade.
2) Collaborate with external organizations to offer training 
on nutrition, habits, and healthy lifestyles.
3) Adhere to the 2024 Annual Health and Safety at Work Plan 
and Program.

Asses the accuracy of our systems to record working hours 
and improve where needed.

WAGES

HEALTH 
& SAFETY

WORKING 
HOURS

PE
GT 

SOCIAL RISKS

Further support our own operations and suppliers in 
strengthening policies, such as implementing the code of 
conduct with suppliers, the deforestation policy, and policies 
related to health and safety.

Optimize the use of complaint systems for internal and 
external actors (including communities, farmers, clients, 
collaborators, suppliers)

Continuously raise awareness about sustainability issues 
among employees and farmers:
1) Include sustainability topics in employee induction (raise 
awareness to reduce their environmental impact on water 
savings, energy, waste management and recycling)
2) Include the topic of environmental care and 
sustainability in the training plan for farmers.

POLICIES,
MANAGEMENT 
SYSTEMS AND 
KNOWLEDGE

PE
GT 

GOVERNANCE RISKS

* PE: Peru             GT: Guatemala

Measure the living wage of our own employees annually, 
explore ways to close the gaps.   



To address GHG emissions, FairFruit began measuring the environmental footprint of peas in 2022, covering cultivation, 
packing, and transportation. Sea freight is our preferred transport option to reduce emissions, with air freight used only 
when strictly necessary for quality reasons. We record data on energy savings, recycled waste, and emissions to develop 
comprehensive action plans. We are also establishing a process to reduce chemical inputs and increase the use of 
biological inputs.

FairFruit Guatemala is committed to preserving biodiversity by exclusively utilizing land that was already converted to 
agriculture before 2020. By adhering to this practice, the company effectively mitigates the risk of biodiversity loss, even 
in a country with a high-risk score of 10. However, the risk of fires increases during the dry season, which could potentially 
impact biodiversity.

Our Occupational Health and Safety Management System not only meets legal and commercial standards but also 
aims to create a safe, healthy, and productive environment for all employees, contractors, and visitors. This system is 
comprehensive, proactive, and deeply embedded in our organizational culture. We systematically identify potential 
hazards, assess risks, and implement measures to eliminate or mitigate them, ensuring that safety is a core part of our 
daily operations rather than a reactive response to incidents.

Key components of our system include:

1. Clear Policies and Procedures: Regularly reviewed and updated to reflect the latest regulations and best practices, 
these are easily accessible and understood by all employees.
2. Comprehensive Training: Ongoing training ensures that all employees are well-informed about the risks associated 
with their roles and the necessary safety practices.
3. A Strong Safety Culture: Supported by leadership, our culture encourages everyone to take responsibility for safety. 
Programs like "5 Minutes of Safety," "Skilled Observer," and the "Behavioral Observation System," along with the "Accident 
Response Protocol," reinforce this culture.
4. Ongoing Monitoring and Review: Through regular audits, inspections, and incident investigations, we continuously 
improve our safety performance. Tools such as "Risk Analyses," "Safety Tours," and a "Defect Reporting System", guided 
by an Annual Plan, are essential to this process.

Additionally, we strengthen partnerships with external organizations to offer training on nutrition, healthy habits, and 
overall well-being, benefiting both our employees and the communities we serve.

Ensuring compliance with living wages is crucial. We conduct annual assessments to measure the living wage and address 
discrepancies by exploring strategies such as additional benefits or financial bonuses tied to productivity gains. We 
maintain an open dialogue with our workforce to understand their needs and concerns, ensuring our initiatives are 
effective and responsive. Our goal is to create an equitable and supportive workplace where all employees can thrive.

SOCIAL RISKS

ENVIRONMENTAL RISKS



We aim to strengthen our policies and those of our suppliers by implementing a supplier code of conduct, establishing an 
deforestation policy, and developing comprehensive health and safety policies. We will optimize complaint systems for 
both internal and external stakeholders, including communities, farmers, clients, collaborators, and suppliers.

To further our sustainability commitment, we started raising awareness among employees and farmers by integrating 
sustainability topics into employee induction programs. This initiative aims to reduce environmental impact through 
water conservation, energy efficiency, waste management, and recycling. We also included environmental care and 
sustainability in the training plans for farmers.

GOVERNANCE RISKS

In Peru, we are committed to neither purchasing nor cultivating in deforested areas 
in accordance with our deforestation policy. We are developing a procedure to 
monitor deforestation risks in new areas using historical satellite images from 
Google Earth and verifying field locations with the WWF biodiversity risk map.

To mitigate the risk associated with fertilizer use, we develop fertilization plans 
based on soil health analyses and are piloting a project to produce and promote 
organic fertilizers to reduce GHG emissions and enhance soil carbon capture.

Food loss and waste are minimized in our supply chain by managing discards 
through various methods, as explained above. We address environmental risks 
related to waste management by training employees on preventing, reducing, 
reusing and recycling waste as well as the proper handling of chemical containers 
and field waste.

We quantify water use and set specific savings goals to reduce water risk. Since 
2018, we have invested in drip irrigation systems in collaboration with farmers. In 
2022, we began implementing GLOBAL.GAP SPRING water standard with an 
increasing number of farmers, some of whom are also certified with Fair Trade, 
which includes good water management criteria.

Climate change vulnerability in Peru includes the impacts of the El Niño 
phenomenon and a cyclone in 2023, which have led to reduced yields. In Guatemala, 
this vulnerability extends to the current El Niño conditions and the anticipated 
effects of La Niña 2024-25. To improve climate change adaptation, we are training 
producers in soil health improvement through compost application, distributing 
better seed varieties, and producing biofertilizers. We also employ biochar, closely 
monitor weather forecasts and climate models for early alerts, and cofinance drip 
irrigation systems in two regions of Peru. Additionally, we emphasize the importance 
of identifying safe windows for crop growth, to avoid the risk associated with 
production during vulnerable periods.
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The sustainability indicators will be presented in an annual 
report, validated by the management and executive 
committee, with the first report scheduled for publication 
in 2025. Currently, we use internal physical and digital 
channels to communicate sustainability matters within the 
organization.

After the production season, we will take a big leap 
forward by organizing annual consultations with 
stakeholders, including employees and farmers. These 
consultations will help us to better understand their 
needs, identify critical points, and determine subsequent 
actions.

Communicating 
How We Address 
Adverse Impacts 

NEWSLETTER

SOCIAL MEDIA

WEBSITE

ANNUAL REPORT

At FairFruit Guatemala, every employee, whether new or long-standing, receives annual 
training on using our complaint mechanisms. These procedures address any issues, 
complaints, or suggestions that may arise.

Internally, employees can submit concerns through physical mailboxes 
on-site or directly via email to our confidential complaint coordinator, 
overseen by the HR department.

Externally, individuals can initiate complaints using the Fair Trade USA 
complaint procedure.

In Peru, similar complaint mechanisms are established and accessible to both staff and external stakeholders.

Employees can use complaint and suggestion boxes or communicate via WhatsApp or email. External parties can 
voice concerns through the same channels, ensuring easy access for everyone involved.
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Facilitate or Support 
Remediation Efforts 
when Necessary    
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FairFruit Peru and FairFruit Guatemala have developed sustainability action plans reviewed 
and updated monthly with our sustainability team. These plans proactively address potential 
and actual adverse impacts. Additionally,

Monitoring 
the 
implementation 
of actions 
and results 

We have greatly expanded our system for calculating our carbon footprint and taken it 
to a higher, semi-automated level.This system enables us to closely track and manage 
our emissions across all scopes – 1, 2, and 3.

We have introduced a key performance indicators dashboard to ensure continuous 
progress and accountability. This dashboard monitors key indicators, many of which 
are related to our due diligence process, including water use, land use changes, 
sustainably certified land, total organic certified area, the number of suppliers signing 
the code of conduct, completed self-assessments, and certifications.

We also monitor workplace safety incidents, accidents, complaints, employee health 
and safety training, and the number of farmers trained and conducting environmental 
footprint measurements. We promote healthy lifestyle initiatives and measure 
employee satisfaction and wage disparities to ensure a positive work environment.

By systematically tracking these metrics, we can identify improvement areas and ensure our sustainability initiatives are 
effective and impactful. Through these efforts, we aim to foster a sustainable, ethical, and safe working environment for 
all stakeholders involved.

As previously mentioned however, we recognize the need to enhance and optimize our complaint management systems 
for all stakeholders, both internal and external—including communities, farmers, clients, collaborators, and suppliers. We 
are fully committed to making significant improvements in this area, and it is our priority to accelerate progress.

We are developing a comprehensive sustainability communication plan for the Durabilis 
group, the parent company of FairFruit, to enhance transparency and strengthen our 
commitment to sustainable practices. This initiative aims to engage our stakeholders by 
showcasing our progress in making a positive impact on the environment and society.
Through annual reports, social media updates, and our website, we will share 
stories of innovation, community involvement, and environmental 
stewardship. By connecting with our stakeholders in this way,
we hope to inspire confidence in our purpose so we 
can all lead the change toward sustainable 
agriculture together. 



FAIRFRUIT’S COMMITMENT
FairFruit is dedicated to proactively addressing ESG issues with 
our suppliers, guided by our Supplier Code of Conduct and the 
Ethical Trading Initiative ethical code. This commitment ensures 
that our supply chain adheres to ethical standards and promotes 
responsible business practices.

We prioritize transparency about the origins of our products and 
the conditions under which they are produced. By implementing 
robust operational traceability systems, we provide clear 
information to our stakeholders and consumers, fostering trust 
and accountability.

Every year, we rigorously assess adverse impacts related to ESG 
issues within our supply chain. Through effective reporting 
systems, we monitor these impacts and collaborate closely with 
strategic suppliers to cease, prevent, and mitigate any negative 
effects. Moreover, we are committed to regularly reviewing and 
improving our Due Diligence System itself to ensure it remains 
effective in identifying and addressing potential risks within our 
supply chain. This proactive approach helps us continuously 
improve our sustainability practices.

FairFruit values stable, long-term relationships with our suppliers. 
By fostering these relationships, we aim to maximize our positive 
impact on communities and the environment. We prioritize 
suppliers who uphold rigorous social and environmental 
standards, ensuring that our operations contribute to sustainable 
development goals and ethical sourcing practices.

In the upcoming year, we are excited to expand our due diligence process for 2025 by 
incorporating Terral and BaraJii into our efforts. This renewed assessment will give us 
a more comprehensive understanding of the most significant ESG risks within these 
supply chains, enabling us to address them proactively.

We have several key initiatives that will require the active involvement and support of 
our partners. We are committed to working diligently on our sustainability action 
plans, focusing on meeting our goals, tracking progress, and implementing necessary 
adjustments to maximize our positive impact.

We eagerly anticipate collaborating closely with our partners to ensure the successful 
execution of these plans and the achievement of our sustainability objectives. 
Together, we can lead the way in building a more sustainable and ethical future.

Addressing the 
Support Needed 
from Our Partners  

WHAT’S COMING
NEXT YEAR?
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Review and Improve the Due 
Diligence System Regularly
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